
Code of Conduct
M A R S H A L L  M E D I C A L  C E N T E R



FROM SIRI NELSON,  
Chief Executive Officer,  
Marshall Medical Center

Dear Marshall Colleague:

I am writing to you about an issue of great importance to all 

of us at Marshall Medical Center.  Our reputation for honesty, 

integrity and professionalism is directly impacted by how we 

conduct ourselves during our day to day responsibilities. I 

am proud to say Marshall has a culture of maintaining the 

highest levels of ethical and professional standards in all of 

our business practices and service to the public. Our Code 

of Conduct is central to our Mission and Core Values, and is 

an integral part of Marshall’s Compliance Program. It guides 

our decisions and helps us make the right choices in our daily 

work. It is a reaffirmation of the organization’s commitment to 

maintaining its high standards. 

We are committed to providing patient care of exceptional 

quality and value. We are equally committed to conducting 

our business activities in compliance with our policies and 

procedures, as well as applicable laws and regulations. 

Compliance with Marshall’s Code of Conduct is essential, 

and I ask each of you to make a personal commitment to 

read, understand and follow the Code. I also encourage 

you to consult with our Compliance Officer if you have any 

questions or concerns. There is no retaliation for asking 

questions, raising concerns or reporting possible improper 

conduct in good faith.

A Message



Purpose
Marshall Medical Center’s (MMC) 

mission is to provide health care 

services of extraordinary value 

and quality to our community.  

MMC’s Board of Directors adopted 

this Code of Conduct to provide 

standards by which employees, 

medical staff, volunteers, and 

contractors (“Workforce”) must 

conduct themselves in order to 

protect and promote MMC’s 

integrity and to enhance its ability 

to achieve its primary mission.   

Policy
1. COMPLIANCE WITH LAWS

It is MMC’s policy that its workforce shall comply 
with all applicable laws.  When the application of 
the law is uncertain, we will seek guidance from 
legal counsel.

2. ETHICAL BUSINESS PRACTICES

As a recognized leader in the business commu-
nity, we strive to set an example of conducting 
business with honesty, fairness, and integrity.  
Deceptive and/or fraudulent marketing and busi-
ness practices are not tolerated.  We make every 
effort to keep informed of and to comply with 
the laws and regulations applicable to our busi-
ness.  Individuals who have concerns regarding 
our compliance with any laws or regulations are 
encouraged to raise those concerns honestly and 
forthrightly.  Retaliation against individuals who 
might express such concerns is strictly prohibited.

3. TREATMENT OF PATIENTS

Patients are cared for with dignity, respect, and 
compassion.  Patients are admitted, discharged 
and transferred based on their medical condi-
tions, regardless of ability to pay.  Patients will 
continue to receive the required level of care even 
when conflicts arise over third-party reimburse-
ment. 

4. TREATMENT OF WORKFORCE

Workforce members are treated with fairness, 
dignity and respect.  Harassment, discrimination, 
or abuse of any kind is strictly prohibited.  Behav-
iors that are in conflict with this Code of Conduct 
shall be reported to a supervisor, Human Re-
sources or Compliance. 



5. PERSONAL CONDUCT

Each individual is expected to exercise good 
judgment and act in accordance with this Code 
of Conduct and the law.  Ethical behavior on the 
job comes down to honesty and fairness in deal-
ing with each other, our patients, vendors, the 
government, and the public.  Personal conduct 
extends to the responsible use of social media.  
Communication in social networks shall comply 
with all applicable laws, shall never compromise 
the privacy of our patients nor the confidentiality 
of their protected health information, and shall 
not defame MMC in any way. When management 
determines that personal conduct adversely af-
fects job performance or the legitimate interests 
of the organization, disciplinary action may be 
required.  

6. PROHIBITION ON SELF-
REFERRALS AND KICKBACKS

Caution must be exercised when engaging in 
transactions that involve referral sources.  Refer-
ral sources include not only the medical practi-
tioner who refers patients, but also his/her family 
members.  Agreements involving compensation 
to or from a referral source shall be in writing and 
reviewed by the Legal Department and our gen-
eral counsel prior to its execution.  

Employees in a position to influence selection, 
usage, and/or referral of vendors and business as-
sociates should be especially cautious of giving or 
receiving gifts, promotional items, and entertain-
ment which may give the appearance of impro-
priety. Refer to the Gifts, Business Courtesies and 
Entertainment Policy.

7. CONFLICTS OF INTEREST

All workforce members and MMC’s governing 
board members are responsible to maintain ob-
jectivity and freedom from outside influence in 
the performance of their job or fiduciary respon-
sibilities.  Conflicts of interest, as well as the ap-
pearance of conflicts of interest, are to be avoided.  
Unavoidable conflicts or potential conflicts must 
be disclosed and resolved prior to taking a poten-
tially improper action.  Refer to the Conflicts of 
Interest and Recusal Policy. 

8. OPEN COMMUNICATION

MMC encourages open lines of communication.  
If you are aware of an unlawful or unethical situ-
ation, there are several ways you can bring this to 
the attention of management.  Your supervisor, 
director, or vice president is the best place to start, 
but you can also contact the Compliance Offi-
cer or call the anonymous Compliance Hotline 
at (530) 626-2800 to express your concerns.  All 
reports will be investigated promptly.



9. CONFIDENTIALITY OF 
INFORMATION

Confidential information, such as MMC’s intel-
lectual property, financial statements, patients’ 
protected health information, and any informa-
tion supplied by outside consultants for the or-
ganization’s benefit is to be safeguarded and not 
disclosed without proper authorization.  

10. COPYRIGHTS, LICENSES, AND 
TRADEMARKS

Regulations governing copyrights, licenses, and 
trademarks shall be observed by taking reason-
able steps to prevent copying or unauthorized use 
of such materials. 

11. USE OF PROPERTY 

MMC’s equipment, systems, facilities, corporate 
charge cards, supplies, and other assets are to be 
used for business purposes only. Every employee 
is responsible to utilize all resources, including 
time, in a fiscally responsible manner. Personal 
items or information should not be kept in tele-
phone/computer systems, offices, work spaces, etc.  
Employees should have no expectation of privacy 
with regard to items or information stored or 
maintained on MMC equipment or premises.

12. ACCURACY OF RECORDS AND 
REPORTING INFORMATION

All business, employee, and patient records must 
be accurate and honest.  Records are to be main-
tained and retained as prescribed by regulatory 
agencies and MMC policies.  False, misleading, or 
dishonest reporting of information, whether in-
ternally or to outside organizations is prohibited.

13. CODING AND BILLING 
INTEGRITY

Accurate, complete, and timely claims shall be 
submitted in accordance with federal and state 
laws and regulations, and billing/coverage cri-
teria for each payer.  Neither “over-coding” nor 
“under-coding” is tolerated.  Claims must accu-
rately reflect the services rendered and supplies 
provided.  Documentation in the medical record 
must support medical necessity, diagnosis, condi-
tion, medical needs and anticipated results.  No 
employee or professional practitioner shall inten-
tionally submit incorrect, misleading, or fraudu-
lent information to any payer or falsify, destroy or 
withhold records related to the billing and claims 
submission process.

14. THE WORK ENVIRONMENT

MMC strives to provide a safe, healthy, and pro-
ductive work environment free from discrimina-
tion and harassment, including sexual advances, 
comments and actions or any other conduct that 
creates an intimidating or otherwise offensive 
work environment.  Workforce members are re-
sponsible to report violations. 



15. RESEARCH MISCONDUCT

Any allegations of research misconduct such 
as fabrication, falsification, plagiarism or other 
practices that seriously deviate from those that 
are commonly accepted within the scientific 
community for proposing, conducting or report-
ing research will be thoroughly investigated by 
MMC’s Institutional Review Board and by the 
Compliance Officer.  Allegations and the results 
of the investigation will be reported to the Office 
of Research Integrity at the U. S. Department of 
Health & Human Services.

16. MARKETING AND PROMOTIONS

As a provider of health care services, the market-
ing and promotional activities of the organization 
may be subject to anti-kickback and other laws 
that specifically apply to the health care industry.  
MMC has adopted policies to specifically address 
the requirements of such laws.  In general terms, 
workforce members are not allowed to solicit, offer 
or receive payments, compensation or benefit of 
any kind, regardless of the value, in exchange for 
referring, or recommending the referral of, pa-
tients or customers to any of our facilities.

Compliance Hotline 
530-626-2800


